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The

General Meeting  discussed the

following agenda:

To approve the Board of Directors'
report for the fiscal year ending
December 31, 2024.

To approve the auditor's report on
the separate and consolidated
financial statements for the fiscal
year ending December 31, 2024.

To approve the separate and
consolidated  financial  statements
for the fiscal year ending

December 31, 2024.

To approve or not the distribution
of the company's profits for the
fiscal year ending 31/12/2014.

To approve the corporate
governance report and the
auditor's report thereon, as well as
the Board of Directors’ report, in
accordance with Article No. (40) of
the listing and delisting rules.

To approve the appointment of the
company's auditor for the fiscal
year ending 12/31/2025 and
determining his fees.

To approve or not the payment of
remuneration of the Board of
Directors members for the fiscal
year ending 12/31/2024.
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8- To approve the financial donations
for the fiscal year ending
12/31/2024 and considering
authorizing the Board of Directors
to approve donations for the fiscal
year ending 12/31/2025, within an
amount of two million pounds.

9- To approve the discharge of the
Board of Directors from duties and
liabilittes  for  their management
work during the fiscal year ending
12/31/2024.

10- To approve the execution of a
related party contract with one of
the shareholders.

11- To approve the restructure of the
Board of Directors and the renewal
of its the term for a period of three
years, starting from 4/26/2025 and
ending on 4/25/2028.

12- To approve the changes in the
signatory powers of the company..

After discussing the agenda, the Ordinary
General meeting adopted the following
resolutions:

Resolution No. (1)

Approval of the Board of Directors' report
for the fiscal year ending December 31,
2024.

Resolution No. (2)

Approval of the auditor's report on the
separate and consolidated financial
statements for the fiscal year ending

daal) Gl Glabuall u’éba

fj(_e

MR e
K" J v‘s-.

(p.9.it) Lisaut —“-o-ll'i 451"‘

A el al el sl ael —A
YeYENYPY o sA gl A
2 DY petae iy 8 (8 Lailly
= LUV U SCH P\ RO - W PWA |
YOYO VXYY A gl Al
. ST P N PO RPN RE
SAgia (sl

Ce BaY) Ludaa ol ael 483 ofy 4 =4
Al Wl PDLs o @l Jl e
XOYENYYY L daga)

e Aol & 5 Ll -\
e A agbadl 0y B e 2 de )
et bl anf

e A agall 8 , il -1
EDL S5l Blay) Gadaa By 42 aan

a0y Y Yo E/¥T o w a5l
X YA[E[Xo &

PR R S O S 1Y
AN wigll cladta e

251 bl Lolall Aalal) Laeall

\ aby 1Al
; ;,;s_’.}u_\;&u;yuaﬁgwn
L ZC U S N O

ARAETARVAR
Y é\)‘)bﬂ\

EU- DO S OV 0 R D S VN

e“"r!
_qgu”.;” :

‘_-_ W‘w&&é wm
E s.‘- LAY Hmlj ol Lo M{&ﬂj

gty Laala o) el
= R
O Fas sy
e -~

'ﬁ% -dmni'r-i "A},;,a w1 D pra.ﬂ_a

sl § ) — g Jliind 5 1S (12 B04) Aak ot ) Sl
(FETPVYEE) o Gl (HYVY)TYTEEY il
SRR YV VT el VVAYO : gl el
www.sinaicement.com : s o sall

'I'_'l,\. (+202) 25’23%1-011 E’ax (+202) 27244010

Sere CRNO 27076 1oV " Post Code :11835
B sinoicement.com

‘--&-n...._._.,—r-'



' m Sinai Cement Co. sAE) (9.9.it) Lt tigaat] db,..u =2

.

I)ecember 31, 2024. Y UNPR VI | [0 SN DX S | IV S N |

Resolution No. (3) AR i/\ Y/Y‘\

Approval of the separate and consolidated . -
¥ Al
financial statements for the fiscal vyear _ﬁw_)ﬂ

ending December 31, 2024. bl iy @l e pl_eaYl Al )
1 guiall Al Al e A ranally AlE )

NeYENAY/YY A
Resolution No. (4) / / ¢
Not approving the distribution of the ¢ a8, o &l -
a2 LAl
company's profits for the fiscal year ending _ . ) 3 . i —
12/31/2024. A Al e Al ) et pae
AaleYL YL Y LYY 8 dygial)

Resolution No. (5)

Approval of the corporate governance °;*_3J JIAl
report and the auditor's report thereon, as i Sgn y it e &\ aaYl A Gl

well as the Board of Directors’ report, in

i ol e e S,
accordance with Article No. (40) of the ~ R j be D=

listing and delisting rules. o8y salll LBy 5ol getae ,js lla S
cakailly aell aeld (e (€4)
Resolution No. {6) " ab o Al
The renewal of the appointment of the 3 i i —&J—‘)ﬁ
company's auditor for the fiscal year GBle et 223 (o g LaaYl Adlsal
ending 31/12/2025 and with fees in the 3 i gmall il an Ll as,  all bl s
amount Of 480,000 EGP Oj "\‘ 4 \\3:1\ oY \\ -‘_B T ) ‘lo/\ T/“\
LEJAAA LETEN EAN v n
Resolution No. (7) -',‘-_'_.': ‘ '._«\_'_135‘- "*" )
Not approving the payment of ¥ Va8 AN,
remuneration of the Board of Directors Seiiiy ﬁ_ﬁb‘nﬂ PR
members for the fiscal year ending . ot i, G S W
12/31/2024. 3 3 p—ﬁ.}é >3 B! Jalaa

AL YL YEN Y/

Resolution No. (8) Ay i8N
Approval of financial donations for the S el sl el R
—c A2l gall
fiscal year ending 12/31/2024 in the el A R A
amount. of 1,223,763 EGP and authorizing i gidl A 4l e Al
the Board of Directors to approve LYYY,VAY L g ‘c_\L_.J\J Yo¥ i/\ \‘/Y‘\
donations for the fiscal year ending e iy B . Lally (5

12/31/2 , ithi t tw
/31/2025, within an amount of 0 .. - el "\—-55\34\545)‘3}1‘

Slluall CBjya KPR POATY ) ¢yl

£( o

S ® C ® C Y 55 .J{ead Qi‘ﬁcf.. Plot (12 B(M} tjawo Festival City - New Cairo suaalt 5 alall - i Jagad 5 pS (12 BO4) Aakid ;i S 5l
Tel; (+202) 2?244‘6“ ng (+202) 27244010 (+Y~\‘)\‘VY£E-\~ oS (FYY)TVYEEON gk

—Q\__R.NO : 270]6 r“\‘f .r“ Post Code : 11835 JLAIml YYavi- G)l_;l“ Jaudl Y YAYo - Lgh).\” _)A)”
Website.: Wﬁwdsmamement .com www.sinaicement.com : s Sy @ sdl

R i

L *jw*%u’% S 1)
- RPN} v RO P
i “"'\'w«f‘ﬁb.};wmn&w@ 3




Cement CO. (SAE)  (pp.ui licat Stigul dbﬁu

ey
illion pounds. Sl g Y. Yo NY/YY A gl Al

i Ogale U 0)35 jlae 3g0a A
Resolution No. (9)

Discharging the Board of Directors from 4 a8, Al
duties and liabilities for their management SEIPS - SR P ¢! VU il gall
work during the fiscal year ending .. . o i '
12/31/2024. PR | d\p [a_@_l)h\ Sl aed O—e g)\.\\‘ﬂ L)A_\AA
NYAYENY/YY 8 Dl AU
Resolution No. (10) Vo by Al

The approval of execution of a related
party contract with Vigier Management AG
(Secondment Agreement).
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- The Chairman of the BoD, shall solely represent the
Company before the Courts, to make admissions and
denials, to enter into reconciliations, amicable
settlements, execute judgments, assignments and
abandonment, in relation to any dispute or litigation
with any kind of administrative or public bodies or any
commercial or private entity.
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Lisem Sdgmi
nsurance Authority, the Labour Office, the Financial

Regulatory Authority, the Egyptian Competition
Authority, the Misr for Central Clearing, Depository
and Registry, the General Authority for Investment
and Freezones and the Egyptian Stock Exchange and
conclusion of all acts and transactions, execution of
relevant documents and conclusion of required
methods and procedures before such institutions.
They shall also have the right, severally or jointly, to
appoint and dismiss agents and the Company's
personnel and determine their salaries.

- The Chairman of the BoD and/or the Managing
Director shall have the right, severally or jointly, to buy
and sell the Company's vehicles as well as
representing the company before all traffic
departments and the Notary Public Offices and
obtaining all temporarily and final licenses.

- The Chairman of the BoD and/or the Managing
Director and/or Mr. Gianfranco Tantardini - Board
Member shall have the right, severally or jointly, to
sign on behalf of the Company all types of
transactions, agreements and similar documents and
to buy and sell all kinds of materials, equipment,
products, movable assets and goods) up to an amount
equivalent to USD 1 Million and/or binding the
company for a duration up to 12 months and to sign
before the banks dealing with the Company for the
following transactions not exceeding an amount
equivalent to USD 1 Million and/or a duration of 12
months:

(i) Releasing the capital, opening, closing and
operating any bank account(s) including any already
opened accounts in the name of SCC with regards to
such accounts and to sign any bank mandate;

(i) withdrawing amounts existing in such bank
accounts, including online barking portals, the
conclusion of exchange transactions, issuance of
checks, bonds, policies, and acceptance or refusal of
those issued to SCC;

(iii} receipt and issuance of all kinds of promissory
riotes and settlement of debts-credits upon maturity,
to discount and/or negotiate any one or more
promissory notes, drafts, bills or the instruments or
orders for the payment of money; and

(iv) signing all loan agreements, all kinds of mortgage
on the Company’s assets including movable or
immovable assets, issuing certificates and letters of
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guarantee and all forms of dealing with all the banks
and all other finance entities as well as obtaining and
executing any facility agreements, loans and financial
lease contracts for and in the name of the Company.

- Any two of the Chairman of the BoD and/or the
Managing Director and/or M. Gianfranco Tantardini —
Board Member, shall have the right, jointly, to sign on
behalf of the Company all types of transactions,
agreements and similar documents and to buy and
sell all kinds of materials, products, movable asseis
and goods exceeding an amount equivalent to USD 1
Million and/or binding the company for a duration
exceeding 12 months, as well as the right to sign
before the banks dealing with the Company for the
following transactions exceeding an amount
equivalent to USD 1 Million and/or a duration of 12
months:

(i) Releasing the capital, opening, closing and
operating any bank account(s) including any already
opened accounts in the name of SCC with regards to
such accounts and to sign any bank mandate;

(i) withdrawing amounts existing in such bank
accounts, including online banking portals, the
conclusion of exchange transactions, issuance of
checks, bonds, policies, and acceptance or refusal of
those issued to SCC;

(iii) receipt and issuance of all kinds of promissory
notes and settlement of debts-credits upon maturity,
to discount and/or negotiate any one or more
promissory notes, drafts, bills or the instruments or
orders for the payment of money; and

(iv) signing all loan agreements, all kinds of mortgage
on the Company's assets including movable or
immovable assets, issuing certificates and letters of
guarantee and all forms of dealing with all the banks
and all other finance entities as well as obtaining and
executing any facility agreements, loans and financial
lease contracts for and in the name of the Company.

The Chairman of the Board or the Managing Director
shall have the right to delegate or empower any third
party in all or any of the implementation of the above
powers and authorities.
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Resolution No. (13)

The Meeting delegated Messrs: Mr. Helal
Mohamed Mahmoud Al-Hosary, Mr. Mohamed
Saeed Mohamed Mohamed, Mr. Mohamed
Mahmoud Taher Zaher, Mr. Omar |brahim
Gamal Fouda, lawyers from the law firm of Zaki
Hashem & Partners. And Sherif Mohamed
Abdel-Rahman, Tamer Anwar Motemed,
Mohamed Sayed Mohamed,, Mohamed
Mahmoud Besheir, Mohamed Awad Mohamed,
Mohamed Shawky Mohamed, severally, to carry
out all the necessary procedures to authenticate
the Minutes of the Extraordinary General
Meeting, to represent the Company before the
General Authority for Investment, Free Zones,
Commercial Register, Chamber of Commerce,
Egyptian Stock Exchange and the Financial
Regulatory Authority and to take any necessary
procedures before any governmental body to
adopt this minutes.

Finally, the Chairman of the Meeting expressed
his gratitude to the attendees and announced
that the Meeting was
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Declaration

I, Tamer Magdy Ragheb Andrawes in my
capacity as the chairman of the meeting,
acknowledge that | am fully responsible of all
what is stated in it of information, facts and
procedures of holding the meeting vis a vis third
Parties, Partners in the Company and GAFI and
also acknowledge keeping all documents and
documents supporting of what was stated at the
meeting at the company's headquarters, and
that its in compliance with the provisions of the
law, the company’s bylaws and its amendments,
and committing to submitting them upon request.

Chairman

Mr. Tamer Magdly Ragheb
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